
Adams Ministry Plans on the Field! 

As we prepare to put boots on the ground in Lowell, Massachusetts in 2028, we realize 
two things: 

1. We cannot do it alone. Of course, we need God’s divine intervention, but we 
also need fellowlaborers. We need your help! 

2. Many Christians of like faith want to get involved in a physical way. 

So we came up with a plan. We do not want 400 people helping on week one and nobody 
helping on week two, so we have put together a ministry plan to get things started and to 
space out the help we get. Church groups and families can join us for a week to see the 
ministry, get involved, and know better how to pray. 

Below, I have attached a document that outlines the plans we have for when we arrive to 
the field with details on how we want to execute those plans and why. Please pray about 
joining us in our first term and seeing the harvest in Lowell, Massachusetts. 

Pastors, feel free to share this document with your church if it is something you are 
interested in being a part of. To the individuals who receive our prayer letters, talk to your 
pastor about joining! 

In Christ,  

Andrew, Naomi, and Joseph Adams 



Early Plans of the Ministry in Lowell, MA 
The following is a plan of the first portion of the ministry in Lowell, MA. Aspects of the plan are 

subject to change due to the nature of ministry. 

Prep Work – Digital Marketing 

• Facts: About 50% of the population of Lowell is under 35 years old 

o Younger generations statistically use social media much more than older  

• Goal: Get the Gospel in the community through social networking 

o Present the upcoming ministry and future church in the community 

Priority 1 – Canvassing 

• Facts: There are ~43,000 households in Lowell, mostly single-family homes 

• Goal: Get the Gospel in the hands of 3,000 households per month for two months 

o How: Each team of two can knock ~30 doors in 3 hours 

▪ 5 teams of 2 people knocking 10 doors/hour for 3 hours will get us to 

3,000 households/month 

o How: Videography – Getting people excited about the work through social media 

• Focus: Hit the ground hard, telling people about Christ and inviting them to church 

o There will not be a physical location – a matter of prayer 

Priority 2 – College Campuses 

• Facts: There are 4 college campuses in Lowell, MA 

o UMass North 

o UMass South 

o New England Institute of HVAC 

o Middlesex Community College 

• Goals: Get the Gospel in the hands of 10,000 students across campuses 

o Start at least 1 college campus Bible study in Lowell in the first two months 

• Focus: Engage with college-age community in Lowell 

Priority 3 – Community Needs 

• Prerequisite: Brother Andrew will have already attended city meetings 

o For priority 3, Brother Andrew will decide through prayer what we will do 

• Goal: Get the Gospel into the general community 

• Focus: Most likely engaging with lower-income residents 

o Possibly cooking/food related 

o This would probably be a work in conjunction with another local church in 

Lowell, assisting a local government program, or renting a space 



Priority 4 – High School Campuses 

• Facts: There are 3 high school campuses in Lowell, MA, 1 in Chelmsford, MA 

o Lowell High School 

o Greater Lowell Technical High School 

o Lowell Catholic High School (not open to ministry) 

o Chelmsford High School (nearby town) 

• Goals: Start a foundation of trust with high schools 

o Feed and pray with the sports teams 

o Start at least 1 high school Bible study 

Priority 5 – Discipleship 

• Prerequisite: There should be several converts ready to learn about God 

o A form of home church should be started 

o A curriculum should be prepared to train Christians for service 

• Goal: Train new converts to do the work of the ministry 

o Doctrinally and methodologically 

 

Cost Expectation for Ministry Week 

Being a church-plant, we will most likely not be able to financially provide for visiting groups. 

Hotel Costs (based on Chelmsford Hilton 4/9/26) 

• ~$130/night for 2 queen beds (4 guests) 

• ~$130/night for 1 king bed (2 guests) 

• 6 night stay per room = $780 

AirBnB Costs (based on 4/9/26): 

• $1,000-2,000 to sleep 2 guests for 6 nights 

• $1,400-2,200 to sleep 6 guests for 6 nights 

• $1,700-2,500 to sleep 8 guests for 6 nights 

• ~$4,000 to sleep 10 guests for 6 nights 

Food Costs per Week: 

• $100 per individual 

o Adjust slightly higher if needed to go out to eat 

o Recommended adjustment: $130 per individual 

Gasoline Costs (based on 4/9/26): 



• Regular: $3.96/gallon 

• Diesel: $5.89/gallon 

Miscellaneous Costs (optional): 

• Snacks: $15-20/person 

• Souvenirs: $25/person 

• Visiting Boston proper: 

o Gas, food, and miscellaneous costs included 

o Visiting Boston will not be part of ministry plans, but there will be time to do so if 

your group would like to 

Total Expected Costs: 

Costs are partially dependent on transportation choice while in Lowell and not including travel 

costs to Lowell. 

• For single-person: $930 without driving, $980 with driving 

• For group of 4: $1,430 single room, $2,210 two rooms 

• For group of 6: $2,535 hotel room, $2,375-$3,175 AirBnB 

• You may contact Brother Andrew for any circumstances outside this formula 


